AGENDA FOR THE THIRD MEETING OF THE MCKNIGHT FOUNDATION
CCRP ANDEAN COMMUNITY OF PRACTICE (COP3)

16-21JuLy, 2007

Cuzco, PERU

Workshop Goal: To facilitate the exchange of experiences, mutual support, and collective learning among the CCRP grantees in the Andean

Highlands.

Specific Objectives:

Share and learn from experiences of the projects during the second year, identifying “what” and “how” the projects are collectively contributing to

“food sovereignty and nutritional security for resource-poor rural people.

i)

Learn about managing risk with an emphasis on climate change and its implications for agricultural research in the Andean Highlands.

Day 1 Day 2 Day 3 Day 4 Day 5 Day 6
Monday, July 16 Tuesday, July 17 Wednesday, July 18 Thursday, July 19 Friday, July 20 Saturday, July 21
Breakfast Breakfast Breakfast Breakfast Breakfast
AM Welcome Special Topic: Managing Risk Field day Exchange Visits [reports | All day departures
[McKnight Foundation] Stef de Haan: Managing risk and planning]
. Macrena: Water harvesting . .
Introductions . . 2008 Project Planning
[all workshop participants] Steve Vanek: Soil health vs. risk [by project team]
Olivier Dangles: Climate change
Presentations of project | and insect pests Presentation of 2008
updates [overview and Goals [by project team]
update]
Lunch Lunch Lunch—BBQ, soccer game Lunch Lunch
PM | Hike [uptoa Continue: Presentations | Managing Risk Group Work Visit to Raqchi Ruins | Conference Wrap-up

archeological site]

of project updates

Project Fair [presentations
of projects]

[by stakeholder — scientists, farmers,
development]

Managing Risk Group Work
[by project team]

Plenary discussion
[group reports]

[lessons learned, 2008
CoP meeting, evaluation,
Thank vous]

Leave for Cusco - 4 pm

Dinner and reception

Dinner

Dinner

Dinner

Dinner

Cultural exchange
[participants]

Global Climate Change
[Claire Nicklin]

Relaxation!

Plenary discussion
[about the field day]

Pena




